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Welcome by the Chair, Val Lloyd AM

The Chair welcomed her colleagues, the speakers, and all others present. 

1. Minutes of the Previous Meeting

No corrections were noted – the Minutes will submitted to the Vice-Chairs by e-mail for their approval. 
2. Presentation: Philip Smith: “Wales Watersports International”
In January 2005, following the publication of ‘Catching the Wave:  A Watersports Tourist Strategy for Wales 2003 – 2010’, Wales Tourist Board appointed by tender marketing company Wales Watersports International (WWI) as its official partner in the marketing and promotion of Wales as a leading watersports destination from 2005 – 2007.

WWI’s marketing plan is to develop two brands – one focussed on watersports and the other on cruising activities; a website www.waleswatersports.co.uk  was recently launched and an extensive range of partner marketing campaigns are in the process of being developed. 

Philip Smith, Director WWI, has over 15 years experience of tourism and destination marketing working for organisations such as VisitBritain, Heart of England Tourist Board, Sail Scotland and Edinburgh Tourist Board and his experience includes developing partnerships with marine trade associations and sports governing bodies. Following work dev eloping Waterways Holidays UK Philip has recently been involved in a marketing campaign promoting Wales’ inland waterways which was led by British Waterways and the Wales Tourist Board. 
Philip has his own Motomo Tourism Consultancy and advises Waterscape.com, the information and marketing joint venture between British Waterways and the Environment Agency. 

Waterscape.com: This joint venture between the two agencies (BW & EA) came about as part of the Waterways for Tomorrow strategy after they wee tasked by the government with doubling the number of people using the waterways (not just boat users, but also walkers and other users). Prior to the launch in 2003, there was no single central source of waterways information, but the ‘consumer facing’ site now offers comprehensive information on the waterways, hiring boats, activities, holiday and accommodation information, access and notices of any disruption by works and detailed mapping and destination information. The boating and waterside holidays can be booked directly from the site.

www.waterscape.com
The Waterways marketing campaign (Wales Tourist Board – with Tourism Partnership Mid Wales and Tourism Partnership North Wales -  and British Waterways: Waterscape.com) and aimed to:

i) raise awareness of waterways in Wales for boating holidays and activity breaks
ii) encourage booking of boats and holidays

Operating within a budget of £50,000, this was the first time for the partners involved to undertake a mainly on-line / e-marketing campaign. A bespoke section was set up for Wales on Waterscape.com, which allowed for waterways and activity holiday elements to be booked direct. This was supported by an Online Bookability for boating and activity holidays.
An online Marketing Campaign, comprising E-direct mail campaigns, an E-Brochure and print publicity using features in the national inland waterways brochure drew peoples’ attention to the offers and facility. Google adverts were used to gain visibility ion search results.
· Campaign results to date (May 2005 – month 5 of 6):

·  Online marketing campaign reached 175,000 consumers

·  E-direct mail and E-Brochure sent to 150,000 consumers and opened by 49,219 consumers (targeting those who had previously shown an interest)
·  25,000 visitors to the campaign web section

·  £54,000 direct bookings for boating holidays and accommodation

These results can be considered very good ore even excellent; usually 75% or more would delete this sort of communication, unread. The Immediate spend, which has been achieved before the campaign has finished, is direct spend on purchasing holidays and will be boosted by the considerably greater spend that the holiday makers exercise once they get to their destination.

Wales Watersports International:
The Wales Watersports International venture emerged as a result of the WTB’s ‘Catching the Wave’ Strategy, which called for the creation of more focused and well researched marketing. Following a competitive tender process, Wales Watersports International, a new marketing company that pulls together the substantial talents and experience of Directors Philip Smith, Jim Wilson, Chris Haresign and Roger Bennett was appointed to market coastal watersports to existing and emerging markets. Although the initial focus was entirely on coastal watersports, the brief has now been widened to allow for inland waterways as well.
WWI will create a clear and appealing set of messages but is not looking to create a single brand and marketing solution: the offer will distinguish between those seeking the ‘adrenaline rush’ and those into more gentler and leisurely water pursuits. These distinctions will be seen in the print commissioned and the promotions used to drive interest.
Developing relationships with our customers

 Developing relations with the trade

 Strategic industry partnerships

 Loyalty Membership Scheme
The marketing will use a mix of well tested promotions and new media, including three print items: 

· Quality Lifestyle Cruising Guide with destination features (looking at boats, kayaking etc)
· Quality Lifestyle Watersports Guide with destination features (rafting, canoeing, water skiing
Welcome Ashore Facility Guide: which will aim to be comprehensive. 

The website and marketing initiatives will be supported by: 

· Attendance or publicity at UK & Overseas Boat Shows

·  Advertising in specialist & lifestyle publications 

· Cross-over marketing with similar profiled projects

·  Consumer Relationship Marketing Activity (getting people to sign up to receive marketing information they want)
·  E-Newsletters

·  Press & PR

· Welcome Ashore & Skills Training
Sample screen shot from the web site:


[image: image1]
The website will be used to provide 

· Events database and promotion

· Detailed searchable product database

· News and Events listings

· Facility listings

· Exchange data with WTB (such as accommodation availability)
· Bookable product & packages

· Personalised content

· Media Centre

· Members extranet

·  Cross promotions
The site will enable us to learn a lot more about customers, potential customers and what their expectations are of the products and opportunities we offer.; i.e. through
· Visitor Surveys through Loyalty Members

·  Exhibition & Event Evaluation

·  Brochure & Publication Evaluation

·  Press & PR Evaluation

·  Online Tracking

·  General Online Questionnaire

·  Targets based on evaluation and analysis

Questions:
D Whetter: Will the site promote walking / cycling as well as boating opportunities?
PS: .We’re working with WTB to ensure there are various cross-promotions, such as walking (of the 20 million who use the waterways in the UK, only a small percentage (c 0.5 million) are in fact boaters). We unfortunately don’t have the budget that Waterscape itself has to go into as much details as one could, but it is a big market (worth bearing in mind information I gained from research a couple of years ago in Scotland: of people taking ‘waterways holidays’ in Scotland, 30% played golf and 70% walked, 20% cycled).
Julie Sharman: the Waterscape.com site also has the ability to show cross promotional information on walking and routes, but may need to pull that information together for Wales
Russell Robson: Will the evaluation of visitor uptake / satisfaction scores be shared?

PS: That data is still being gathered to support Watersports Wales in the first instance; but it’s not secret and we will make it available. I’d be happy to talk to BW and EA about how and when we can do that.

Jim Embrey: a lot of analysis is being done as part of our overall watersports strategy – including work by the WDA on coastal watersports markets.
3. Presentation: Richard Harvey, Wales Canoeing Association: 
“Wales: the Jewel in the Crown for Canoeing?”
Canoeing is an environmentally friendly sport with numerous recreational and competitive disciplines that can be enjoyed by all ages and abilities. Wales is blessed with some of the world’s most beautiful destinations for canoe sport. There is scarcely anywhere else in Europe offering the range, variety or sheer quality of canoeing opportunities in Wales. But there are restrictions, severely limiting the ability to use and enjoy these fantastic inland waters for canoeing and other water sport. 

The Welsh Canoeing Association (WCA) is the National Governing Body for paddle sport in Wales. Together with its sister organisation the British Canoe Union, the WCA works towards resolving the problems facing access to water for canoeing.

Richard Harvey is the Chief Executive Officer of the Welsh Canoeing Association. Formerly the WCA’s National Access Development Officer, Richard is responsible for strategies aimed at legislative review, provision of additional access agreements, and the provision of facilities such as those at Cardiff Bay.

The WCA

The Welsh Canoeing Association is a company ltd by guarantee and recognised by the Sports Council for Wales as the National Governing Body (NGB) for Canoeing in Wales. WCA has federal Links with the British Canoe Union and its national counterparts: C.A.N.I, CE, SCA.
WCA has responsibility in Wales for leading on: 
· Coaching and Coaching Development (especially those entering the sport)
· Participation and Club Development

· Performance and Excellence

· Development of the Paddle Sport Disciplines

· Management of Canolfan Tryweryn

Canolfan Tryweryn

CT is the National White Water Centre, at Tryweryn near Bala. CT is an Environment Agency Wales owned site but the canoeing centre is managed under lease from EAw. CT is a unique resource in the UK, as it is sited at a reservoir where it possible to regulate the flow of water from dam into the river Tryweryn, providing 250 days of high class white water per year. CT is used for competition, recreational paddling and as the largest white-water rafting operation in Europe. CT gets approx 70,000 participants per annum, more again to watch events and CT is therefore a major component in north Wales tourism.
Canoeing

Many try canoeing in their youth, but we would like to convince more that it is something that can be easily taken up again. Like cycling, canoeing can be both a high standard competitive sport and an informal leisure activity enjoyed by many. It is also a tourism activity – people usually travel and visit to enjoy canoeing locations and facilities. Canoeing as a sport and a recreation gas many disciplines: there are between 12 and 13 different types of boat / paddle sport (depending how you define them).
It may well be that most people enjoy canoeing for the first time on school trips; this activity sustains a significant economic impact, with over 144 centres providing canoe training in Wales. This introduction to canoeing provides important educational experiences and is something we should build on. As a leisure activity, canoeing has a low environmental impact (it is not coincidence that much of the water environment wildlife filming you see in Iolo Williams’ popular series are filmed, unobtrusively, from canoes). We are convinced that canoeing offers something for everyone and is an ideal way to get people to enjoy and appreciate waterways.  (picture of Llandysul paddlers – chairman of group in his eighties). There are in fact 60 such clubs now affiliated to the WCA and about 20,000 regular participants each weekend in Wales (some of which are visitors). 
Jewel in the Crown?

We have a wealth of variety of canoeing and with our lakes and reservoirs, rivers and canals, Wales is – or could be – one of the best locations in Europe – the jewel in the crown. Here you can find every kind of setting to satisfy the adrenalin addicted as well as those seeking absolute tranquillity. 
Barriers to access

However, despite our proliferation of inland waterways it ids often not easy to find somewhere local to join in: there are in fact barriers to open access, which begin with the Legal Framework in relation to access to water in England and Wales. 
The law regarding access to land and water dates from the time of William 1st and Charlemagne – but of course, water sport is a much later invention! The current interpretation of this law is that as a general rule, unless you are paddling on an authorised navigation, or tidal section of water, you will need the permission of the land owner to get to the water, and permission from the riparian / sporting rights owners to use the water. Sadly, on most occasions, with regard to rivers, this permission is all too often withheld.
There is no obligation on riparian owners to provide access to water for recreation and riparian owners / tenants are often not keen to agree as it interferes with their exclusive use; often angling. This is not seen to be the case in our not distant neighbour in Scotland.
Facts about Access to Water for Canoeing in Wales
· Wales has over 300 rivers that are canoe able
· Access is available to small sections of only 13 of these rivers

· In England and Wales together:

· Less than 4% of the linear river has any public access or rights of navigation, or in other words:
· Only 1,000 miles out of 40,000 Miles is available for use by canoeists
Is Access a Problem Exclusive to England and Wales?
In Scotland the traditional right to roam has now been extended to water and the Scottish Land Reform Bill enshrined these rights, giving responsibilities to those using the land  and a code of conduct to abide by. 
In contrast, In Wales, if a Bed & Breakfast operator located near to a river wishes to advertise the possibility of canoeing, they most likely will not be able to do so, because there will be no access/ This is a real problem for our overall tourism ‘offer’ as well as being an issue for our home grown enthusiasts who wish to participate actively in canoeing as a sport. It is even a problem for Uk sport, holding back our development, compared to other countries. These access difficulties also hamper others, including row boat users, swimmers, gorge walkers; and river surfers 
What can be done?
WCA, along with the British Canoeing Union believe the only way to make real and significant progress is by legislative change. All attempts to broker larger scale agreements have lead to little or nothing (4% resolved via agreements – some of which only hold good for a few days a year), over a period of fifty years. The Countryside Rights Of Way Act (2000) was a missed opportunity to include access on water and to water. We have therefore begun a “Rivers Access Campaign” (a BCU initiative) to seek the necessary changes to allow access for all forms of non-powered craft.
Rivers Access Campaign

The BCU’s campaign has prompted two studies by DEFRA, which have confirmed that access to water is a significant problem (access to 96% of waters restricted). The reports listed a number of ways to address the problem, ranging from local Access Agreements to full and comprehensive legislation. 

DEFRA and the Environment Agency have been conducting Access Projects in England recently (only in England as yet) and from that, over a period of two years, four possible agreements on four rivers have emerged.
BCU happy to see these initiatives as a start, but holds that local Agreements will not do the job for water sport as a whole in England and Wales (7816 rivers to tackle!)
All Party Group on Waterways

The APGW could give further consideration to the benefits to be had (i.e. the missed opportunities for 

Sport & Recreation, Health / fitness, tourism, employment) decide that this was a worthy topic to take up and campaign over! WCA would like to suggest that the APGW looks in particular at the legal position and push for the eventual changes to be made to the legal position in Wales and earlier general progress towards greater access to water. We think that the legal position is now unacceptable and antiquated and the growing demand will only lead to greater conflict if the problem is not dealt with centrally. This would mean the APGW embracing both natural and built waterways.
Cardiff Bay

Finally, news of an exciting facility that the WCA has been consulting on and working on in partnership with Cardiff Harbour Authority, to be sited in Cardiff Bay. This is to be an all year round pumped white water for canoeing and rafting centre, with secured access to the Bay and sections of the Taff and Ely rivers. At this initial stage we have secured the employment of a full time development officer and this facility will complement the development of the paddle sport centre (formerly Channel View) which will develop both canoeing and rowing in Cardiff, as well as other water sports participation. The white water facility, with its adjustable features, could be the location for canoe polo, marathon, sprint and other events, that will put Wales on the international map as it will be of Olympic standard, based on examples in France, Australia and Athens.
Questions: 
Mike Joseph: Is there any opportunity to further develop canoeing on the M&B Canal for young people? Research has shown that canoeing appeals to appeal to socially excluded young people in particular?
RH: I would agree that canoeing is a disciplined sport and can offer many rewards in improved self esteem and behaviour. The coaching we offer enables us to work with opportunities like this and I’d be happy to talk to anyone about that.
Brian Hancock: A recent item on the Country File Programme highlighted the problem of access to waterways – there was sadly no mention of Wales.
RH: WCA responded to “Waterways for Tomorrow” and met with DEFRA and we have also had exchanges with Alun Michael MP (DEFRA Minister). Wales is both the Jewel in the Crown and potentially a hotbed of unrest – so to speak; sadly we’ve seen little if any progress. Tryweryn will not be included in the Olympic facilities for 2012.
4. Phil Hughes, Chris Morgan, Richard Dommett: 
“Cradle To The Grave And Back Again: the story of the Monmouthshire Canal”

From its conception to its death and what the Monmouthshire, Brecon And Abergavenny Canals Trust are doing to restore it to its former glory. 
· Introduction and history
Phil Hughes

· The Trust its activities and events
Chris Morgan

· Regeneration and restoration
Richard Dommett
The Trust formed in 1984 out of Pontypool and  Newport canal societies to fight at a public enquiry over proposals to build the "Cwmbran Drive" over the canal. 

Over the last 21 years the Trust has evolved and no longer clashing with the Local Authorities and British Waterways but working with them as part of  the Canal Partnership of all Authorities along the canal corridor, with B.W. and MBACT. Our motto; based on our experience of these last few years is "Progress through partnership".

Phil Hughes: The Trust is celebrating 21 years of activity this year – but we are dedicated to a waterway that has 213 years of history, starting in 1790, at the height of ‘canal fever’, which was the equivalent of the dotcom boom of the time. Newport city fathers did not want to lose out and saw their opportunity for future prosperity by creating better communications for freight transport between the burgeoning mines and iron works of the hills nearby. There already existed a vast network of tram and mule haulage trackways.
Canal engineer Thomas Dadford Jnr. was commissioned to draw up plans, and his original map survives (slides showed extensive series of illustrations and photographs). The plan was to go from the docks at Newport as far as the iron works in Blaenavon and Pontypool – there was also plenty of coal being extracted in the area as well.
The mainline as originally envisaged was 11 miles in length, with 42 locks, rising 435 feet along the length; the Crumlin ‘branch’ was also 11 miles long, with 32 locks to enable it to rise 358 feet in all. The original cost estimate of 108,477 Guineas was wildly exceeded (over 200,000 Guineas) and that was a fortune in those days. The length was eventually extended in 1818 to reach as far as the Transporter Bridge in Newport The original backers included Josiah Wedgewood Sir Charles Morgan, The Duke of Beaufort, Thomas Hill, James Harford, John Bowsher, William Esdale, Richard Griffiths, John Butler and Harford & Co.
Work began as soon as the Bill was passed in Parliament and progress was made at an astonishing rate; within 6 months, two miles and eleven locks had been built and in less than four years (1792-1796) the canal was virtually complete, albeit for Fourteen Locks which was officially completed in 1799. In 1812 the Brecon and Abergavenny Canal joined the Monmouthshire Canal at Pontymoile. In addition to the canal, all the facilities for trade and transport were built: warehouses, tramway sidings, reservoirs etc. 

The canal prospered and in 1797 goods carried on its water and tramways totalled 6,939 tons, within 12 years this had risen 148,019 tons this was mainly due to coal exports. 
When completed the canal also carried 300 tons of iron from Blaenavon; prior to this only 60 tons weekly were carried by pack horse. The population of Newport also rose from about 450 in 1792 to several thousand by 1820.
Newport was now the third largest coal exporter in the UK and the canal helped sustain that position. It also helped that all coal passing through the port of Newport was excused the coal duty – we don’t know how they managed to get that through Parliament! The difference in efficiency is striking: to shift 60 tons of coal by road or tramway from the mines to the port took 600 horse movements, but by horse-drawn barge, only 15 horse movements. In 1815 the very first barge weighing machine was built for £120 and was sited at Newport.
But within 60 years the writing was already on the wall, and it all began with the first steam locomotive being introduced onto the Sirhowy Tramway in 1829.  This is how things progressed:

1843


Newport was still exporting more coal than Cardiff

1854
The canal sought and gained permission to convert itself to 
The Monmouthshire Railway and Canal Company

1852


The Snatchwood Branch was closed (the only branch to be completely lost)
1853


Railway laid on the old canal line through Pontypool & Pontnewynydd

1864
Maintenance of the canal exceeded income, the canal started to become derelict at this point.

1865
The Monmouthshire Canal Co. bought out The Brecknock & Abergavenny Canal Co. for £61,000: they made a healthy profit selling their water to local industry

1880


The Great Western Railway bought 
out the canal company

1915


Jobbins packet boat company ceased trading when his men went off to war

1925


The Allt-yr-yn Brick & Tile Co. also ceased trading (final major freight user)
1930
Last commercial cargo carried on the Crumlin Branch and the G.W.R. closed the canal through Newport

1933


Last commercial cargo carried on the Brecnock and Abergavenny at Llangynidr

1934


The canal was filled in to form the Kingsway thoroughfare in the centre of Newport

1938


Last Commercial cargo carried on the main line of the Monmouthshire

1939
The canal ceased to be commercial but survived  the war by supplying water to industry.

1948 


The canal passed to the British Transport Commission 

1949 


The Crumlin arm was closed

1954


British Transport Commission closed the mail line from Cwmbran to Pontypool 

1955


Both canals classified as “remainder waterways”

1963


The British Waterways Board was created

1970


Restoration started on the Brecon and Abergavenny canal at Brynich Lock

1973


The whole of the “B & A” was re-opened

1984
‘Cwmbran Drive’ was built, much of the canal in Cwmbran was filled in. It was then The Monmouthshire, Brecon & Abergavenny Canals Trust was formed to fight at the Public enquiry.
Richard Dommett: 
How is it that we are celebrating 21 years of voluntary work and fundraising for the M&B waterway? I believe it’s because, appropriately, we have Motivation, Belief in what we are doing and can achieve, we work Collectively and we have Trust in each other and in our partners. Indeed, this partnership gives tremendous strength to our organisation and what we can achieve; we work with Powys, Monmouth, Torfaen and Caerphilly County Councils and Newport City Council and with the Brecon Beacons National Park Authority.
Through these partnerships we’ve been able to undertake so substantial restoration projects and complete them. Going back to the very beginning and the restoration of the Talybont Lift Bridge was almost a symbol of how we could progress. The icon of our work of course is the restoration of the internationally significant, if not to say unique waterways engineering achievement of the Fourteen Locks flight. Much of our early work, such as the work done at this site, involved stabilisation – we’re now finally moving into the restoration phase with the first of this series of locks now in water.
By the 1990’s we had moved onto projects such as the restoration of Crown Bridge at Five Locks and the first lock of these to be restored, the Tŷ Ffynnnon Lock, which took us all of five years (1995-1999). This was greatly assisted by funding from British Steel’s Landfill Tax. Since then, four more of these locks have been restored.
At the Cefn Flight, the restoration of lock 21 was a partnership between Newport County Council (as it then was) ,MBACT and the Waterways Recovery Group (WRG), with further support from British Waterways and the New Deal Trainees scheme.

In 2003, we began a major collaboration with the WRG; their volunteers attending ‘Camps’ to work on Ashtree Bridge and an adjacent storm weir. Other projects have included dredging and constructing a slipway.

Our collaboration with WRG has grown and by 2004, we had a full programme of camps and this year, the ‘Year of the Volunteer’, there will be nine all told. In 2004, they gave 2,247 project hours, which added to our time spent on projects and on events, comes to a total of 5,511 volunteer hours. In addition to the work camps which form part of WRG’s UK calendar of events, drawing their volunteers from as far apart as Manchester and Essex, we also have a weekend ‘Bonfire Bash’ when we clear up overgrowth and rubbish.
Chris Morgan: Events Manger
It is a fact that our canal has come alive since 2001; we can attribute this to regular well organised events involving all canal users and the local community, and the results speak for themselves….Our membership has trebled!
We work closely with all the local Authorities on our canal to source regular funding for our events programme – we never underwrite these ourselves but always raise the initial money and then raise further funds from the event itself. The regular programme of events has a significant impact; raising Awareness, Support and Additional funding for projects.
To get the attendances we need and local support we have an on-going active publicity programme. It is vital to get our message across. We do this by targeting correspondents in the local press; we are regular contributors to all UK Canal publications and have also won regular coverage on BBC CEEFAX, local radio, TV, and Free Press. It is hard work, but worth the reward! This certainly helps bring in the tourists, generates economic activity etc.
We also communicate with supporters via our Quarterly newsletter, “The Reed Warbler”. This carries over 20 pages of news, information and photographs. We communicate over plans and issues; we try to inform and involve our members in all relevant local consultations (we published a special edition for the Cwmbran town consultation) and have added all local councillors whose constituency includes the canal to our mailing lists. Recently the Trust became the sole distributor on the Mon & Brec Canals for “Towpath Talk”, a canal based free newspaper based in the midlands; this will produce additional income over the next few years.
So how do we spend the money raised? A remarkable range of items is needed to hold successful events: two caravans with awnings; a storage shed for radios, flags, banners, safety fencing, medical kits, bunting, etc; lap top computers, projectors, screens; trip boat and trailer, cushions, life vests…100,000 Colour Trust Brochures, 4,000 events leaflets per year; Sweat shirts and other sales merchandise; Santa Outfits, Elf outfits? Yes Elf outfits!
Among the events we organise: 

· Annual Duck race, at Llangynidr every August, raises over £3000

· Santa’s Grotto raises over £2000

· Family Fun days at Fourteen Locks raises over £1200 per year

· Boat gatherings on the canal raises £1000 per year

· Annual dinners and social evenings add another £800 to the kitty

We are required to do a lot of Health and Safety planning, risk assessing, method statements, key competencies and training issues; pay for insurances; get full local authority/BW backing and permissions – for all of these events. To achieve a successful event, we need everything to go right as well as good weather and lots of willing volunteers. But if it goes well we can get a large numbers of visitors!
In recognition of recent work done by MBACT, in 2003 the Trust was awarded the Christopher Power Award, by I.W.A for our work restoring the canal at Fourteen Locks site in Newport. 
As Richard mentioned, we have a track record now for putting together projects with the help of our partners and in 2004 we contributed dedicated funding for these new projects:
· £5k Five Locks  road bridge feasibility study (partners Cwmbran Operational Group (£10k), IWA (£5k), Goytre Boat Owners Association £400)
· £5k Llangattock overnight moorings refurbishment on the navigable Mon & Brec (partners BW and possibly Powys CBC)
· £5k dedicated towards lock gates for locks 19 and 20 at the Fourteen Locks site (partners Newport City Council, Waterway Recovery Group)
· £4k dedicated toward future visits of Waterway Recovery Group volunteers at the Fourteen Locks and other sites as they become available (partners Newport CBC, WRG, KESCRG, NWPG, BITM, London WRG, WRG NSW)
· £2k dedicated towards research into invasive species eradication by natural means as part of the INTEREG IIIB project (partners BW, Torfaen CBC, Devon CBC & the other partners in Europe)
· In other words A Total Dedicated Project fund of £21k in our 21st Anniversary Year!
5. News

Waterways Working Group: Julie Sharman, (General Manager, British Waterways Wales and Border counties) announced that she was very pleased to report that the first meeting of the Group had been held earlier that day, hosted by the Minister for Economic Development, Andrew Davies AM.  A Draft Terms Of Reference was tabled, along with suggested Outputs. These were discussed and some actions were agreed for preliminary progress (e.g. collating information on policies and on projects, looking into the feasibility of coordinated internet marketing). British Waterways will be working closely with they Environment Agency to facilitate the group, which will address issues that are relevant for both natural and built waterways and waterspaces. Representatives currently include: British Waterways and Environment Agency Wales, Countryside Council for Wales, the WLGA, Cadw/RCAHMW, WDA and WTB, the IWA. 
Questions:
Colin Powell: How will the private navigations be represented on the Working Group? 

JS: I will take that up with the Group.

Neath Canal:

Mr Robert Minty confirmed that the Neath Canal Company had secured £2.5 million to restore 7 km of polluted sections of the canal running between Abergarwed and Tonna Lock. The funding package was put together with contributions from WEFO (Objective One), WDA, Neath Port Talbot County Borough Council, BP Chemicals and the Neath Canal Navigation company, and it is scheduled for completion in October 2005 

The dredging work entailed the staged draining of the canal and the drying of the dredgings, prior to their removal to an approved landfill site.

All the canal towpaths will be restored to form part of the National Cycle Route, and the original gravity water intake system has been re-designed to eliminate any future pollution problems.

When complete, the dredging programme will have removed circa 65,000 tonnes and additional work not originally envisaged (such as re-building canal walls) will all have been done on schedule.
In addition, a further £1.5 million of funding has now been obtained from WEFO and NPTCBC to enable the Ynysbwllog Aqueduct and a further three locks to be restored. 
Together, these two schemes, coupled with the restoration of Tonna Lock for which, thanks to the efforts of the Neath & Tennant Canals Preservation Society, funding has already been approved, will provide an extra 9km of navigable canal, commencing at Neath Town Centre. 
Particular thanks is due to the staff from the offices of WEFO, WDA, the CEO of NPTCBC and his Regeneration Team, without whose help it would have been difficult for the company to understand and complete alls the funding application documents needed in time for their deadlines.

NCN sees these projects as only ‘stepping stones’ towards the eventual integration of the three local canals, It is therefore hoped that with the support of the All Party Group on Waterways, funding will eventually be procured for the undertaking of this major project, which it is anticipated will totally rejuvenate an interest in waterways not only in Neath and Swansea areas, but the whole of Wales.
Pontcysyllte Aqueduct 200th Anniversary

Del Roberts Jones announced details of a programme of celebratory events, exhibitions etc running from March 2005 to a historic re-enactment in November. A brochure can be downloaded, in Welsh or English, from:  http://www.borderlands.co.uk/events/aqueduct.asp
6. Any Other Business: None; the Chair thanked the speakers and BW for their hospitality

Date of the next meeting: Tuesday October 11th 2005, 5.45 for 6.00 pm

Contact Details:

Chair of Group:

Val Lloyd, AM; [National Assembly for Wales, Cardiff Bay, Cardiff CF99 1NA ]; valerie.lloyd@wales.gov.uk
Vice-Chairs:

Eleanor Burnham AM [National Assembly for Wales, Cardiff Bay, Cardiff CF99 1NA]; [eleanor.burnham@wales.gov.uk]

Glyn Davies AM [National Assembly for Wales, Cardiff Bay, Cardiff CF99 1NA]; glyn.davies@wales.gov.uk
Elin Jones AM [National Assembly for Wales, Cardiff Bay, Cardiff CF99 1NA];

elin.jones@wales.gov.uk
Secretariat: (Supported by British Waterways):

Marc Evans, Civitas Cymru, 11 Coedlan Syr Dafydd, Treganna, Caerdydd / Cardiff CF5 1GH

Tel.: (029) 2021 3629 or Mobile (07968) 113754; E.: marc.evans@civitascymru.co.uk
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