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Welcome by the Chair, Val Lloyd AM

The Chair welcomed her colleagues, the speakers, and all else present. 

1. Minutes of the Previous Meeting

Correction to list of those present; insert ‘Cllr David Lewis, Neath Port Talbot CBC’. No other corrections for the minutes of June 15th were noted: the Minutes will submitted to the Vice-Chairs by e-mail for their approval. 
2. Presentation: Gerallt Hughes, General Secretary of the Inland Waterways Association Committee for Wales

Founded in 1946, the Inland Waterways Association has campaigned for the conservation, maintenance, restoration and sensitive development of Britain's canals and river navigations. IWA works closely with navigation and public authorities and other waterway bodies and voluntary, private and public sector organisations to raise funds, lobby for support and encourage public participation.  The Association also supplies voluntary labour through its subsidiary Waterway Recovery Group.  
The first full meeting of IWA’s new Committee for Wales took place on July 11 this year, under the chairmanship of the General Secretary, who will also coordinate the business of the Committee. IWA’s Committee for Wales includes the branch chairmen and representatives of IWA’s two main branches in Wales and has the option to co-opt others who can support IWA’s work in Wales.

GH: The IWA Wales Committee effectively represents the Shrewsbury District and North Wales Branch (i.e. north and mid Wales – with a peripheral interest in activities in the area also covered by the Chester branch, as it has an interest in navigation on the Dee and the Flintshire coast) and the South Wales branch; reporting as secondary consultees, as it were, to the South Western Region of the IWA. There are six members in addition to myself; encompassing all of Wales. My terms of reference are: to provide a means of good communication on Pan Wales waterway matters within the Association and…to advise the IWA Council on matters relevant to [its] activities in Wales’. I come from a background in local government and estate management (law, planning and chartered surveying) which I hope puts me in a good position to assist. If there are any pan –Wales issues I am here to respond and assist – in particular responding to the National Assembly, other national bodies and the IWA head office in Rickmansworth. I’m not looking to interfere at all with the work in the respective branches and trusts – but please let me know if there are any issues or topics of a pan-Wales nature that you are concerned about.
Questions:
Glyn Davies AM: I am very concerned that in the decision making process for the Montgomery canal restoration, the environmental considerations have come to far outweigh all the others and that this may lead to the failure to restore – which would in itself be detrimental to that environment?

GH: I appreciate the problems and they are real problems – discussions are under way and some concessions are being made – but the canal needs to be a lively and active canal.

GD: the economic development aspects are essential to getting continuing support for the canal – it has cost much to restore it so far and will cost much more to finish the job.

Stephen Lees (BW and Monty Partnership): CCW had not in fact opposed the restoration but would be bringing proposals to the Assembly that, if approved, would offer a way to resolve the Habitat Directive and Candidate SAC issues. CCW will make their recommendations to the Assembly, but it will be an Assembly decision (i.e. a Minister’s).

Phil Hughes (MBACT): welcomed the formation of the IWA C’ee and said it could be of great assistance to the waterways voluntary sector.
3. Presentation: Martin Mills, Environment Manager Wye/Usk, & Dane Broomfield, Team Leader Environment Management Wye, The Environment Agency Wales.

“Navigation on the River Wye – a strategy to promote sustainable use”

The river Wye and tributaries, internationally renowned for their breathtaking setting, salmonid fishing and conservation interests also provide an important resource for recreation, including canoeing, walking and of course, angling. There are four notified Sites of Special Scientific Interest on the Wye, it is a candidate Special Area of Conservation and much of the lower valley is an Area of Outstanding Natural Beauty. The Wye and Lugg, used for navigation over many centuries, have a public right of navigation over considerable portions of their lengths (although commercial navigation is now very limited) but prior to August 2002 there was no authority with powers to manage navigation. This gave rise to potential conflicts between legitimate navigation users, the needs of all river users and the conservation requirements and interests of the river. The Wye Navigation Order (2002) made the Environment Agency the Navigation Authority for these rivers and gives the Agency powers and duties, which together with its existing remit, enable management of navigation rights and the river in an integrated and sustainable way. 

The catchments area of the River Wye runs into England as well as Wales and have many aspects of direct interest to the Environment Agency and both the rivers Lugg (running north into Herefordshire) and Wye are fairly recently included within the navigation remit of the Agency.

Background:

Our trip along the navigable Wye starts at Rhayadr (the source being in the Cambrian Mountains, near Pumlumon) and here, near the Elan Valley reservoir, the river flow is regulated by outflow from the reservoir; it is shallow, fast flowing and only suitable for certain types of use. 
By the time we get to Builth Wells, it is still very shallow and fast flowing, but a wider flow and ideal for certain kinds of recreation and navigation. Further down the catchments, the river starts to change – by Hay on Wye we have a more open landscape and the lower, agricultural land of Herefordshire where the river takes on its typical meandering and deeper flowing character. The Lugg is almost a mini Wye – but encompasses this changing character within a shorter length and differs from the Wye in having more weirs and mill leaps, flood defence channels and man made barriers on it. The Wye however, still has shallow sections and changeable conditions mean that canoeing and white water rafting are both possible.
Approaching the Forest of Dean and Tintern Abbey, there are far more recreational possibilities and below Monmouth, this section of the river is heavily used for fishing – you can see fishing stages on the river. As the Wye heads towards Chepstow it is both an Area of Outstanding National Beauty (AONB) with significant conservation value, making it a major tourist attraction. Finally, the river enters the Severn at Chepstow. This lower end of the river is not included in our navigation remit.
Status
There are a number of SSSI sections along the river an in its catchment, in the lower and upper Wye – first designated in 1978 – with many designated species and special features. The river itself is a candidate Special Area of Conservation (cSAC – designated 2000) under the Habitats Directive and in the catchment area there are a host of associated SSSIs and cSACs which impose certain heavy duties on bodies like ourselves and how we manage the assets. Designated species include Atlantic salmon, rare twite shad, sea and freshwater lampreys, otters, water crayfish, water crowfoot, kingfishers etc., with rich associated habitats of mires and bogs. The conservation of the river environment has to be paramount in our management, but of course this rich bio-diversity and natural unspoilt landscape is also what makes it so attractive to visit. There are biodiversity action plans in place to maintain the stocks of some species (BAP species) including some which are on the European ‘At Risk’ schedule and the river runs to the Severn Estuary SPA and RAMSAR sites.
But the Wye is also a significant place for recreation of all sorts; from canoeing and rafting and boating,  with pleasure and trip boats in some locations. The history of rights of navigation on the Wye goes back over many centuries. There are in fact 133 kilometres of navigable river between Bigsweir and Hay on Wye and the whole of the River Lugg that are covered by our navigation regulations. There was growing concern from the confusion and conflict during the late 1990s over who in fact was responsible for the navigation on these rivers and some conflicting interests were putting the Wye at risk of proposals that were not really in its better interests. After a long process, an Order was passed that ceded to the Environment Agency the authority needed to manage the river area. {Shows slide} Here we have the main concentrations of certain types of activity, and facilities – rowing clubs – Monmouth, Ross on Wye etc, with one or two honeypots, particularly around Symond's Yat where we have some motorised vessels carrying passengers as well as active boating and rowing clubs. Canoeing takes place throughout the river and rafting is also popular in some places. 

Current Position

We now have 2 dedicated Navigation Officers working, as part of their entire environmental management duties, for the whole of the River Wye catchment area.  We established in November 2003 a River Wye Navigation Advisory Committee on which some 23 bodies are represented: local authorities, anglers, canoeists, not forgetting residents and a whole range of recreational users. The C’ee is a very important aspect not just of managing the environment but also all the potentially conflicting interests. We are now preparing a plan to show what will be done to meet this challenge of promoting appropriate recreation and leisure use while protecting the rivers and their environs; this may mean creating new or better access points for instance. As part of this plan, the commissioning of the Phase One Health and Safety risk assessment is now underway. 
The Challenges

Inherent in the creation of the plan is the assessment and brokering of the right balance between a number of conflicting aspects and demands, including:

· Recreation versus Wildlife: i.e. overuse can lead to damage
· Different Recreational Users: e.g. canoeists versus anglers have often have competing interests and different requirements – have we got appropriate access?
· Residents and Recreation Users: people often choose to live near the river or in the catchment area because they like the isolation – but if we create and promote ‘honeypot’ sites for the right reasons (more manageable impacts) it can be an unwelcome nuisance for those who live closest:
· Pressure at ‘Honey Pot’ Sites

· Number of Events: need to be controlled
· Power Boats and Large Vessels: historically there was a lot of commercial navigation on the Wye – with locks and weirs – but the river has more or  less returned to its natural state yet there are extant and expectations about operating powered vessels which need to be managed. 

The Navigation Plan

We are required to deliver the plan by August 2005; the early draft has been seen and discussed by the Navigation Advisory Committee. The Plan will set out the Agency’s policies and proposed actions by which we aim to reconcile sustainable development and conservation. It is good to get your views and feedback today as the Plan goes out to consultation and we want this to be a consensus plan that represents the   community. The structure of the Plan will also set the navigation aspects at the core, but in the context of wider sustainable development (SD) issues, including rural economic development, social inclusion and all other aspects pertaining to sustainable development. The Plan will run for five years and be reviewed again by 2010.
Key Aims and Objectives
The Plan is a substantial document and I can’t go into all the aspects on this occasion, but I will draw on the main Aims and Objectives that it intends to achieve: 
· Sustainable Development of Navigation: (taking into account the SD factors above)
· Protect the unique conservation status of the Wye

· Improve and enhance appropriate navigation opportunities

· Encourage use and enjoyment by other appropriate users : e.g. walkers, anglers, cyclers etc.
· Promote better access and information for navigation users : canoeists, rafters, rowers and appropriate small craft

· Review and improve facility provision to Agency waterway standards: we anticipate working with partners to get the appropriate funding to develop facilities.
· Contribute to enhanced Biodiversity, heritage and landscape value of the river corridor.
Key Actions
Finally, a taste of some of the Key Actions we anticipate will be included in the Plan (to be confirmed once the Plan has returned :

· Assess and Improve Access Points

· Phase 2  H&S Risk Assessment

· Develop and Introduce Waterway Standards (i.e. the minimum standards we expect to provide for our facilities alongside the river and the river quality suitable for navigation use)
· Riparian Management Agreements: (i.e. where necessary, access agreements between landowners and navigation users)
· Access agreements in upper tributaries

· Registration scheme? (at the moment this is not anticipated, but it is in place on navigations such as the Thames and Medway and could provide a source of revenue to provide for further enhancement and development of facilities for users)
· Develop Website: promote and publicise access and opportunities to enjoy the Wye
Thank you for your participation and interest – I look forward to hearing if this is a vision you can share for the development of navigation on the Wye.
Questions: (Reponses made by Martin Mills (MM) and Dane Broomfield (DB))
Val Lloyd: What are the main ‘pinch points’ between users and competing interests?
MM: In general, I would say it is the expectations of access to the river by canoeists – the most popular activity on the river -  and potential conflict with the anglers. In the past there has been more traffic on the river in the Hereford area for local traffic, including transport across the river, and there may in future be expectations for some of that traffic to be resumed; Symond’s Yat is very busy and fully developed and I don’t see any increase there but canoeists and other boat users are operating very well together; there is also a growth in boating and rowing clubs – with no issues of conflict as yet.
DB: developments have been very harmonious so far, taking forward established practice and also building on the work of the Wye Forum, and the long history of informal cooperation and dialogue which existed before the formation of our Navigation Advisory Committee.

MM: Certainly the arrangements are far more successful than the situation on the River Dee and we want to manage development so that sort of situation can be avoided.

Cllr. David Lewis: What are the trends in use and is there any change in the balance between canoeists and anglers?
MM: I couldn’t say right here whether there are more canoeist than anglers who use the river, but they are a very significant group as recreational users and in terms of their economic value, with potential for group canoeing trips down the river as well as individual users. That is all going very well at the moment; they have the British Canoe Union’s Code of Conduct and keeping to that facilitates good relations. 
Gerallt Hughes: Do you envisage more slips for trail boats?
DB: There is very limited access for trail boats along the Wye; there are of course some historic public wharfs that are no longer in use now. We will try to establish where these still exist and also do some gap analysis and I think it is reasonable to expect the Plan to address this and see where development may occur without creating the kind of conflicts we talked about earlier.
D Whetter: When will the waterways standards be available?

DB: British Waterways originally developed the template for these [ME- details available from BW]; the Environment Agency has been looking at developing these for its own navigations; they are more suited at present to more intense avenues of navigation and include minimum standards for the provision of waste disposal facilities and the like: not all of this will be appropriate for the Wye and therefore will need some adaptation. Consultation is underway with colleagues at head office how we might best do this.
4. Jim Embrey, Senior Product Development Officer, Wales Tourist Board, Colwyn Bay: 'Catching The Wave,' A Watersports Tourism Strategy for Wales 2003-2010. 

In November 2002, WTB began a strategic review of the potential of watersports to Wales, concluding with the official launch of the strategy by Andrew Davies, Minister of Economic Development and Transport at the Southampton Boat Show on 17th September 2004. The presentation will look at that process and look forward to how the strategy will be implemented, primarily on a 'Team Wales' basis. Jim Embrey joined the WTB in 2001 and is responsible for the development of activity tourism product across Wales. A Canadian, Jim was formerly Director of Marketing for the world's largest all-seaplane airline for 11 years, and has spent his entire career to date in tourism.
[Slide presentation sequence of slides showing Wales’ strong history of navigation: with world leading roles in the commercial shipping of slate, wool products and steel around the world – and how the former busy ports are now mostly used for recreational navigation: Menai Bridge, Aberaeron, Swansea, Milford Haven, Solfa, Tenby.]
200 years ago, the ports and harbours of Wales were a major engine of economic activity. This can be so again on a large through strategic investment and on an effective scale, acting powerfully to support economic regeneration. 
The Strategy, launched by Andrew Davies at the Boat Show in Southampton in September, it made a proposal to the public and the Assembly as a way forward. I am going to concentrate more on the coastal aspects of the strategy, because that is more developed than the inland waterways aspects, which we will be working with British Waterways and other partners to develop. One key aspect of delivering the strategy is the roles and responsibilities of partners and the sustainable development context. 
What is the WTBs role in this? WTB is charged with developing economic prosperity for Wales through tourism: we do this with strategic marketing and development of the infrastructure; we constantly strive to develop a tourism experience in Wales that exceeds the promise of our marketing. Historically we have sold Wales as a destination, but from 1996 we began to market Wales as a place to come to do things; we devised Activity brochures but the campaign lacked clear focus. We then took a more strategic approach yet, by identifying particular niche markets. Our first such, in 1999, was a cycling strategy, ‘Moving up a Gear’, which recommended we work on the development and promotion of long distance routes such as Sustrans’ ‘Lon Las Cymru’ and then Wales’ mountain biking facilities at Coed y Brenin and Afan forest and a new cycling breaks holiday programme; a large part of this has been accomplished in the last three years.
The methodology for this approach involves detailed research leading to a strategy, the identification of target segments of the market and appropriate strategies to reach them, with specific marketing projects. In developing these strategies WTB aims to address the weaknesses of a fragmented product, a changing demographic as our traditional bucket and spade customers decline; we also need to win a younger more active set of customers, we need to counter the negative preconceptions that abound in some quarters outside Wales and raise the profile of Wales, partly by providing the right information in an accessible way.
By doing this, we have been able to discover a new measure of value of activity tourism to Wales; previously we only measured those who came to Wales specifically to take part in activity holidays (the ‘enthusiasts’) but now we can identify the significant and larger group who take part in activities as one significant aspect of their holiday in Wales; analysing the UK Tourism Statistics (only possible on an all-Wales basis) it would appear that between one quarter and one third of all tourism income derives from activity tourism.
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The numbers are pretty impressive (based on figures for 2002/2003, projected to 2007/2010):

We think (on a conservative estimate – there are constraints and we may not wish to exploit the potential to the full) that we can grow watersports tourism, the second biggest sector in value, by 40% to be worth over £225 millions pa. The overall potential of all these strategies is to grow the value of tourism to Wales to over £1.5 billion pa., in particular to the benefit of areas of Wales that need the business . The process has produced new publications for adventure tourism, walking, cycling and most recently fishing. 
Watersports

Developing this strategy has taken a considerable amount of work and involved a lot of consultation. We had to come with credible ways to deliver the potential we have identified – e.g. to win three percent of the boats to move from Southampton to Wales, to attract boats leaving Lake Windermere to come here. 
We have defined the market: 
Sailing, Dinghy Sailing, Windsurfing and Board Surfing, Rowing, Canoeing, paddling, and white-water rafting, and then the powered sports:
Waterskiing, Personal Watercraft, Diving, Motor boating, incl. inland waterways and displacement craft, Power Boating, Motor yachting, Marine interpretation tours (largely on the coast, in ribbed inflatable boats).
We foresee the following trends:
· Growth across the entire sector

· Wales growing faster than the rest of the UK

· Sector subject to fads, such as windsurfing and now kite surfing
· Currently power over sail

· Family leisure market for beginners and novices particularly important for Wales

For the first time, the Marinas around Wales are saying that they have more powered vessels than sail boats moored in them. The family leisure market for beginners and novices is particularly important for Wales.
The experience of visitors to Wales is that they find the setting for watersports wonderful, but the provision of berths is limited (7,522 berths – all of the marinas have waiting lists and all of those lists are now closed – but do we want, in any case, to increase the number of marinas?). The sector is characterised by small, ‘lifestyle’ businesses and associations. Particular weaknesses are the poor provision of information and the very limited access for canoeing.
The vision we have developed therefore is: 
“To embark upon an environmentally sustainable long term strategic initiative to maximize the contribution of the Welsh coastline, rivers, lakes and canals to deliver economic and community regeneration.”
In other words, only to develop in a sustainable way – and not otherwise. 
The first challenge is to the development of berths and moorings. We’re not advocating the development of great monstrous marinas but a ‘necklace of safe-havens’ around Wales so that a family out sailing and facing a turn for the worse in the weather can easily find a haven nearby, wherever they are, and get a meal and a warm shower!. This could be achieved by adding to our existing facilities, filling in the gaps, with buoy moorings as they have them on inlets along the coast of Brittany. {MAP shown}
The second opportunity concerns the boat users of Lake Windermere (some 6,700 registered boats there some 5 years ago; 20% of which were personal watercraft and due to find alternative locations in response to the change in regulations for the Lake) of which 20% live within 2.5 hours or less of the north Wales coast. It would appear that many are already trying out the facilities – but do we have the slipways and berths to accommodate the increase? There are other opportunities to grow market share: quality of service provision and cost – berths in Wales cost half what they do in Southampton.
Other major development opportunities we have yet to resolve include the staging of Festivals and Events – we don’t have a major flagship event as such yet. The other major market we could improve is canoeing;  one proposal offered was to ado a volume and value analysis, ad the second was based on a Polish scheme where they have opened up their canal system to canoeing, providing 300 kilometres of canoe touring, linked to stately home attractions and to accommodation. Only about 3% of our lakes and waterways are open for canoeing – something which surely needs to be looked at. {MAP shown}
Another constraint would seem to be the low participation levels by the people of Wales themselves in some areas and in some activities – it is not surprising that there is therefore suspicion and even resentment at proposals which seem  benefit the visitors more than local people and this emerged recently in opposition over proposals to expand the marina at Pwllheli. Whatever the merits of that case, there’s an interesting contrast with Brittany, where half the participants are local and this makes the whole venture successful, with 90% of berths split 50:50 between local and visiting users (over 2.5 hours distant) with 10% always available for visiting boats. If we want to improve this situation, we must make sure that entry costs for local people should be reasonable and participation and access should be feasible for local users. We need o change the perception that participation is elitist; most of the boats moored at Aberystwyth marina cost £10,000 or less. At Pwllheli the boats cost a lot more and are almost all owned by people from away.  
We can now manage development, using modern technology, so that there is no longer a significant environmental foot print. At L’Orient, we saw how a floating (and removable) breakwater provided low impact mooring (which does not silt up) and also how the use of self operated cranes shore side enabled trail boat users to have access with the minimum of infrastructure, to store boats on shore, so that they need not be treated with anti-fouling paint.
The benefits are the creation of a significant number of jobs for the rural economy: the Lake Windermere data shows that for every 20 boats moored, a £20,000 pa full time job is created.
Education should play a key role in brining about the change of culture that we need: in Brittany, every child has access to five hours free personal tuition a year in whatever watersport interests them. That is how they have managed to build up to 50% local use.

Finally, the strategy envisions strengthened communications to drive up awareness:
· Strategic Marketing

· Information provision

· Watersports tourism information provision (making it easy to book ahead yourself)
· Public relations campaign

How will all this be delivered? WTB will obviously continue to play a lead role in strategic marketing and communications, but in the infrastructure side, this is very much a task for a ‘Team Wales’ approach. That means the Welsh Assembly Government, National Agencies, such as ourselves and the WDA and of course the Local Authorities and the communities directly affected. Both the private and voluntary sector could play significant roles   this strategy on the ground, both product and regeneration projects:
	Hard and Soft Development:

	ISSUE
	TYPE
	SECTOR
	LEAD BODY

	Development of berths and moorings
	Hard
	Pri/Vol/Pub
	Team Wales

	Lake Windermere 
	Both
	Pri/Vol/Pub
	WTB

	Growing market share
	Both
	Pri/Pub
	Team Wales

	Major festival and events
	Soft
	Pri/Pub
	?

	Canoeing access resolution
	Soft
	Pri/Vol/Pub
	Team Wales

	Innovation
	Hard
	Pri/Pub
	Team Wales

	Environmental initiatives
	Hard
	Pri/Vol/Pub
	Team Wales

	Changing cultures
	Soft
	Pub/Pri
	Team Wales

	Improving welcome and arrival
	Both
	Pri/Pub
	Team Wales

	Environmental Initiatives
	Both
	Pub/Pri/Vol
	EA

	Ancillary sector/jobs
	Soft
	Pri/Pub
	WTB


	Hard and Soft Marketing:

	ISSUE
	TYPE
	SECTOR
	LEAD BODY

	Strategic Marketing
	Hard
	Pri/Vol/Pub
	WTB

	Information provision
	Both
	Pri/Vol/Pub
	WTB

	Watersports tourism information provision
	Both
	Pri/Pub
	WTB or Pri?

	Public relations campaign
	Soft
	Pri/Pub
	WTB


We have in the last two months entered into two marketing partnerships that will be of interest to you:
· With WATERSCAPE, the British Waterways and Environment Agency joint venture internet site, we have agreed to a proposal to jointly develop an e-campaign for increased profile for waterways in Wales on all of the British Waterways websites.
· With the McKenzie Wilson partnership, we have entered into an agreement for 2004-2007 to mount an integrated marketing campaign (print/web/exhibition/PR/CRM information provision).
We will work very hard to ensure that we are able to fulfil the offer of that marketing with quality products for the watersports visitor.
We are piloting a new way to create a ‘Team Wales’ approach which will work into the new situation when the WDA and WTB are incorporated into the Welsh Assembly Government; this is being led by the WDA and called the “Inter Agency Coastal Water Leisure Marine Group”. 
The Group has initial representation from WAG, WLGA, WTB, ELWA and will attempt to address funding and sustainability issues for the developments proposed in the strategy, moving as quickly as possible to implement those that are within collective reach. 
WTBs own support will be tied to job creation and limited to capital projects over 10k, providing an average amount of support of 35%. This support will be earmarked for nationally strategic projects and quality improvements.
Copies of the Strategy will be available in print in summary form and the document can be downloaded for now from: www.wtbonline.gov.uk/marketing/activity marketing
Any further enquiries can be sent to myself or my colleague:
Jim Embrey: jim.embrey@tourism.wales.gov.uk
Michael Thomas: michael.thomas@tourism.wales.gov.uk  Phone 01492 533419

Questions:

Phil Hughes: Applauded the Breton initiative to provide watersports tuition for young people.
JE: The Bretons strongly advised us to take along term view in developing our products and marketing and also that it is essential to win local support and participation to achieve this.
Brain Hancock: How confident are you that this strategy will survive and be deliverable after the merger of the WTB and WDA with the Welsh assembly government?
JE: That’s really a political consideration which I can’t answer. The Catching the Wave strategy represents for me over 18 months concentrated work and the evidence is substantial and convincing that this is the way ahead to regenerate lots of the coast and create a significant number of new jobs. Coed y Brenin mountain biking centre is now bringing in over £100,000 a year. The low impact yacht stations we saw can be built for under £100,000 and they can be put in place in step with demand, as it grows: it’s not a massive investment or risk. 
VL: I think the idea of the merger of the WTB and WDA is that it should be ‘business as usual’ but with savings on some overhead costs and better ‘Team Wales’ working – but we’re not here to make any political points. 
Gerallt Hughes: Is there any difference in the enthusiasm of response you’re getting between the Local Authorities and the National Parks? 
JE: Not since Foot and Mouth struck – I think there is general recognition that we must find viable rural regeneration proposals that are also sound sustainable development practice. There will always be a need to find a trade off between environmental footprint and economic and community benefit. 
W Mitchell: The first draft of CtW was disappointingly light in references to inland waterways; good to see that British Waterways will be involved in discussion about taking the strategy forward. However, not including the potential of the Newport proposal for a combined canal marina and basin, the Crindau Marina project, is disappointing.
JE: WDA will be looking at the infrastructure requirements, starting with the short term coastal schemes that have been identified and have planning permission, but they will resurvey all of the aspirations and also look at funding issues, hopefully to see whether there are better funding mechanisms so that instead of dealing with proposals in a disconnected single project basis, we can look at them in the same way the WDA has handled development proposals in other sectors.
Cllr. David Lewis: It is good to hear about the strategy: you referred to the success of Afan Argoed, recently listed among the top ten biking destinations in the world – but the local infrastructure to take advantage of that is really not there yet and local support is only slowly catching on. 
JE: that is further evidence that we must take the long term view and develop local interest and participation; when we looked at the facilities for youth in Gwynedd we found that there is a shortage of facilities. It is not surprising that there is a shortage of Welsh speaking sailing tutors and a failure to realise the potential for local jobs in this whole sector. If we want to retain bright young people in rural areas (and retain Welsh speakers in the heartland) then we need to create both the vision and the opportunities.
Gerallt Hughes: This is something our local authorities need to address; where I live there are three outdoor pursuits centres funded and operated for the benefit of their young people by Local Authorities from outside Wales but no centre for local youth.
JE: There is a group now working on that in Gwynedd with urgency; maybe we should consider the kind of public appeal that built our Universities with subscriptions from the miners and quarry workers of Wales once again – I’d put my £100 into such an appeal right now, so convinced am I that this is the way forward for us.
5. News

Phil Hughes: Monmouth, Brecon and Abergavenny Trust 21st Anniversary
In 2005, MBACT will celebrate 21 years since its foundation. Seven years ago the Trust fundamentally changed its strategy from that of being a lobbying group, pushing and badgering to get things done, to that of an active and committed member of the partnerships with the local authorities that now exist to restore the waterway. We have also now become involved in organising events, raising funds, publicising and facilitating. 
For our anniversary year we have a challenging target as a voluntary society – to raise and spend £21,000 for projects on the Mon. & Brecon Canal – a £1,000 for every year of our existence. We are allocating £5,000 towards a joint project with British Waterways and the Local Authorities to establish something that will be of benefit to boaters on the navigable parts of the canal; another £5,000 will be allocated to the design ad pursuance to contract stage of the restoration of Five Locks, (a local boating club has put forward £400 of its money for the same project) and we’ve put in a bid to the IWA for matching £5,000 and hope to put in a bid to Torfaen in due course for £10,000. We will be putting up £5,000 and seeking match funding for the restoration of two lock gates on the Crumlin Arm. We’ll be working with inland waterways voluntary restoration group WRG to run seven work camp weeks and also staging the 2005 weekend ‘Bonfire Bash’ event for 200 volunteers - all to support the eventual full restoration of the waterway. Finally, we’ll put £2,000 towards the Interreg research to eradicate the problem of Japanese knotweed on the waterway. 
This is the level of our voluntary commitment to the waterways and we’re glad to have the opportunity to tell you about it in the All Party Group on Waterways. In saying that, we would also like to see if its time the APGW show some teeth and pursue the Assembly Government in some more active way to support the restoration of the waterways – or perhaps for WAG to employ someone to look actively at how the waterways in different parts of Wales might find funding, working with British Waterways and the local councils for their eventual restoration.
VL: These are things that we as individual Assembly Members can of course take up with Ministers, but I will need to look at the Assembly Standing Orders to see what we as an All Party Group might properly do above and beyond disseminating ideas.
Neath Canal dredging operation: news deferred to next meeting at request of R Minty.
Any Other Business: None
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Targets for Activity Tourism by 2010

		PRODUCT		Value Now (millions)		Potential
(millions)		Cumulative Growth		Annual Growth

		Walking Tourism		550		700		27%		3.5%

		Water Sports Tourism		160		225		40%		5.0%

		Adventure Tourism		133		220		65%		7.4%

		Cycling Tourism		103		172		67%		7.6%

		Fishing Tourism		 76		115		51%		6.0%

		Horse Riding Tourism		 18		 27		50%		6.0%

		TOTAL		1040		1459		48%		7.2%








































